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Request for Proposal
“Services Required for Consultant”

	Project:
	Adult Literacy Centre (ALC)

	Assignment:
	Pakistan Human Development Fund-(PHDF)

	Last date to apply:
	01 Nov, 2023 (05:00 pm)

	Submission to:
	managerfinance@phdf.pk




	
About PHDF:

Pakistan Human Development Fund (PHDF) was established for human development inter alia in the fields of primary education and health for the benefit of the poor, needy and deserving sections of the society and to provide necessary facilities in order to enable them to gain access to resources for their productive employment. PHDF is registered as a not-for-profit Company under section 42 of Companies Ordinance with the Securities and Exchange Commission of Pakistan. Currently PHDF carries out its activities by extending financial support to National Commission for Human Development, which was created under Government of Pakistan’s Ordinance, 2002 and is at presently working under the administrative control of Ministry of Federal Education and Professional Training. The Board of directors of PHDF comprises reputed successful individuals in various fields and corporate bodies from within and outside Pakistan, who have contributed US $ 100,000 each, and two federal secretaries of Government of Pakistan i.e. Ministries of Finance and Education & Professional Training are ex-officio members. PHDF is a unique public private partnership model established to ensure support and collaboration of private sector philanthropists and Government of Pakistan for human development efforts in Pakistan.
About The Project:

Pakistan has slipped seven places in the Human Development Index (HDI), according to the Human Development Report 2021-22- Uncertain Times, Unsettled Lives: Shaping our Future in a Transforming World, published by the United Nations Development Program (UNDP). Pakistan ranks 161 out of 192 countries. Pakistan's gross per capita national income is $5,680, life expectancy at birth is 67.6 years and expected years of schooling are nine. The current literacy rate of Pakistan is 62.8 which mean that an estimated population of 61 million is illiterate in the country. Literacy is one of the key indicators of Human Development and it requires focused attention for rapid and sustained improvement. This fact is evident from the inclusion of „Adult Literacy Rate‟ in the Human Development Index (HDI), introduced by the United Nations in 1990 for measuring social sector progress and pace of development of human resources in different countries and their ranking at global level.

The target beneficiaries of this project include:
NCHD provides chance to get enroll in literacy centers to all those who have missed their first chance of learning but its focus area remains mothers.
· First Priority: Mothers having school going kids
· Second Priority: Mothers having kids but not yet in school going age
· Third Priority: Unmarried girls of age group 15 and above 
· Fourth priority: Girls of age group 11 to 15 and Male of age 15-45

Purpose and Scope of the Evaluation



The purpose for this evaluation is to assess the performance, quality and effectiveness of management arrangements, and impact of the project, and analyses project achievements, challenges, best practices and lessons learned to inform future programs in order to ensure the sustainability of the project The evaluation is expected to contribute to accountability towards the PHDF as a donor and the beneficiaries of the program. 

The evaluation will cover the time from July 2021 to July 2023, and will have the following specific objectives:


· Any other as may be relevant for the purpose of evaluation.
· Validation of number of Literacy centers.
· Validation of number of learners made literate in the period under evaluation.
· Assessment of literacy skills of the current learners to be used as proxy indicator for assessing the same for persons made literate in the period under evaluation.
· Assessment of the syllabus being taught.
· To identify and assess key lessons learned, challenges and draw recommendation for future projects


Selection Criteria

The consultant proposal will be evaluated on the basis of following criteria:

	Terms of  Selection Criteria 
	Score

	                                                  Technical Proposal

	Specific Experience of the firm relevant to the assignment
	30

	Adequacy of the proposed methodology
a) Technical approach and methodology
b) Detailed Work Plan
	25

	Staff qualification and competence for the assignment
a) Team Leader/Quality Control
b) Evaluation Team Comprising professionals related
c) Education
d) Adult Literacy
e) Institutional Development
	20

	Financial Proposal

	Appropriateness of Budget
	25




The consultant will conduct Third Party Evaluation in the relevant districts across Pakistan where Adult Literacy Centre has been established.

Time Frame and Fee

This assignment will be for a maximum period of 30 working days, ideally starting from 05 November 2023. The professional charges will be in accordance with the contractual agreement signed between PHDF and the consultants, payable on completion of the deliverables/ task.

The total bid amount must include taxes, travel, logistics and any other cost that may incur for the delivery of the task. Withholding tax will be deducted according to the applicable laws of the country.

Required Qualifications/ Experience of the firm:

· At least 5 years’ experience of working in the development sector with focus on subjects; Adult Literacy and Non Formal Education (NFE). 

· Experience of monitoring and evaluating projects of similar nature;
· Adequate knowledge of quantitative and qualitative research methods and techniques;
· Good probing and analytical skills; and
· Excellent writing skills in the English language.
· Three years audited accounts from a professional firm of Chartered Accountants.

Consultant’s Proposal and the Deadline:

Interested consultants may submit Technical (including brief description approach for the evaluation) and Financial Proposal in separate envelopes.


Process and Deadline for applications: November 01, 2023
Please send your proposal via email at managerfinance@phdf.pk
